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MESSAGE 09
FROM

OUR
FOUNDER

As Build Your Future Today reaches the
milestone of twenty years serving the people
of Cambodia, | extend warmest greetings to
our compassionate friends, supporters,
partners, and extended family worldwide who
have walked side by side with us on this
journey of hope and resilience.

My wife Sek and | often reflect on the years
before BFT began. We feel immense pride in
the global family we've nurtured, the
community we've welcomed into our home,
and the positive change BFT has brought to so
many Cambodian children and families.

From 1979 t0 1992, Sek and | lived in UN refugee
camps after the Khmer Rouge collapsed. We
escaped with our lives, and though hardship
marked those years, we feel fortunate to have
committed ourselves to supporting children in
the camps who had no home or family. In1992,
we returned to Cambodia with hearts devoted
to children in need. We established a
community education and childcare centre in
our own home, eventually fostering and caring
for at least 200 orphans and homeless
children—providing shelter, food, healthcare,
education, and training in English and
computers.

PROF. SEDTHA LONG
FOUNDER & DIRECTOR

From 2000 onward, friends from the USA,
Norway, Australia, and beyond joined us,
teaching at least a thousand children from
nearby communities and the Angkor Park
areas. Today, we're deeply proud to see
many of those young people now "giving
back"to BFT-some serving as volunteers
while pursuing their own careers, and
others joining our management team to
ensure the organisation's future success.

Since 2006, BFT has flourished with
support from partner organisations and
volunteers worldwide, including support
groups in Australia, the USA, the UK, Hong
Kong, Singapore, Norway, France, Germany,
Ireland, and this year, Switzerland. It's both
humbling and inspiring that our work has
earned BFT recognition globally for its
community and educational impact,
outstanding programme results, and
ethical contribution to regional and global
sustainability and resilience.

Reaching 20 years in 2026, I'm amazed how
quickly time has flown, yet every day |
witness our global family walking alongside
us—the projects, connections, and lasting
friendships we create. Together, we
continue to make positive change. To date,
over one hundred thousand disadvantaged
people in remote rural areas have benefited
from our education, capacity building,
peace, and health programmes. Please join
us in empowering our people to contribute
to a peaceful and sustainable global
community.

Build Your Future Today Center (BFT)
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MESSAGE FROM OUR LEADERS

Twenty Years of Building Futures Together

YOTHIN LONG

CHAIRMAN OF FRIENDS OF BFT
CAMBODIA & DIRECTOR OF
LEARNING & CHILD SUPPORT
CENTER

My journey with Build Your Future Today
began in 2004 as an English teacher and
Computer Trainer. Over twenty years, | have
grown alongside this organisation—-moving
through administration, the Learning and
Children Support Centre, and public
relations—and each role deepened my
understanding of what true development
means: not just education or skills training
alone, but integrated support that
addresses the whole person and the whole
community.

After two decades of service, | am
honoured to serve as Chairman of Friends
of BFT Cambodia. Looking back to that
classroom in 2004, the goal remains the
same-building a brighter future for
Cambodia, one person at a time—but now
we understand this happens through
comprehensive, community-centred
approaches that create transformation
across generations. | am proud to continue
this work alongside our incredible team
and our generous supporters worldwide.
Together, we are not just changing
individual lives—we are transforming entire
communities and creating lasting change
for generations to come.

ODDOM CHHEM

ASSOCIATE EXECUTIVE
DIRECTOR & PROGRAMME
DIRECTOR

| was one of the young men who grew up
and studied at the BFT Learning Centre. My
life would not be what it is today without
BFT. Like many of the children BFT has
helped, | came from a disadvantaged
background with little hope of breaking
that cycle of poverty. In 2008, | was
welcomed into the BFT family, and the
opportunities

| received guidance and encouragement
helped me grow stronger, more confident,
and able to serve both my community and
my family. Over the years, | have witnessed
profound changes: hundreds of students
stepping forward to pursue their dreams,
families receiving support to improve their
livelihoods, and communities gaining
access to schools, shelters, and
transportation.

Now | manage the programmes at BFT and
am proud to carry forward this mission—
bringing hope, education, and opportunity
to every community we serve. | remain
committed to working even harder with
the BFT team to expand our reach so that
more villages can experience the same
success and transformation. Together, we
will continue to build brighter futures for
generations to come.

Build Your Future Today Center (BFT)
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03. OUR MISSION, VISION AND VALUES

BFT began in 2006 when we saw children in Angkor Park selling to tourists instead of attending
school. We quickly learned that education alone wasn't enough—-children came to class sick and
hungry. As we went house to house through ten villages, we discovered deep challenges:
families struggling with food security, adults who had missed education during the Khmer
Rouge era, domestic violence tearing homes apart, and communities isolated without roads or

clean water.

We realised that to truly help children thrive, we needed to support entire families and
communities. From those early lessons, our 4-year sustainable village development model was
born—addressing education, health, economic empowerment, and peacebuilding together.
The name "Build Your Future Today" reflects our belief that despite the painful past, we must
focus on creating hope for tomorrow.

\!

@
. Through the shared knowledge and experience of our founder, staff and
Our Vision partners we understand that only through peace building and knowledge
we can build this future today.

Here at BFT we have a vision of building a better future for youth and
families in Cambodia’s rural communities.

Build Your Future Today works daily to break the cycle of poverty in

§% Cambodia by empowering its people with the intellectual and economic
tools to attain self-sufficiency. Through a trust-forming, informed, tailored

Our Mission approach we tackle the community and individual challenges that stand

between families and building brighter futures.

¢ Commitment: Dedication to our mission

¢ Integrity: Upholding the highest standards of behaviour

%"\ e Cooperation: Respect and Value for each other and our partners.
( ¢ Accountability: Delivering openness and transparency.

¢ Child Protection: Unwavering in our commitment to safeguarding all
children in our care

e Sustainability: Building programs that create lasting change for our
communities to whilst contributing to global development goals

Our Values

%,




O04. OUR JOURNEY: 20 YEARS OF
BUILDING FUTURES

Organisational Growth & Impact Timeline

T e =
w 2017 2024
2009 20M Chub Smach Global Gathering

Official NGO Peace Building graduates—
registration begins model proven FUTURE
Expanding
sustainable
model

2006 2010-2013 2014 2020 9 villages

First First 4-year Friends of BFT CoviD transformed
outreach, program Australia formed response,
Angkor Park (Cham Resh) 60 villages
The Story

BFT began in 2006 addressing child labor in Angkor Park, where children sold goods to tourists
instead of attending school. Early efforts revealed education alone was insufficient—children
came to class sick and hungry. Visiting 10 villages uncovered systemic challenges: food
insecurity, widespread illiteracy from the Khmer Rouge era, domestic violence, and lack of
infrastructure.

Supporting children required supporting entire communities.

This led to our 4-year sustainable village development model integrating education, health,
economic empowerment, and peacebuilding. "Build Your Future Today" embodies our
commitment to building hope despite Cambodia's painful history.




9. GRATITUDE TO OUR PARTNERS

Our work has been made possible through partnerships with dedicated supporters around the
world:

Friends of BFT: Australia, Norway, Singapore, Hong Kong, USA, France, Germany, UK, Ireland and
Cambodia. Major Supporters: Bob Ellis (USA), Make Every Child Count (Australia), Lion Clubs of
Singapore, Depuy Synthes of Johnston & Johnston (Australia & USA), Rotary Clubs (Australia &
USA), Bob & Indu Shah at Devchandbhai & Kankuben Foundation, UK , Gillian Cappelletto & Dr.
Michael John, Sue & John Ferguson, Michael Couch (USA), POEM (France), Bill Taylor at SEA
Foundation, Tawingo Funds, Georgia's Children of the World, Happy Football Cambodia
Australia, Threds of Red, Polio Children in Needs UK, GlobeMed Virginia, Bikes4Life, Projects of
Taom, Project Songkeum Singapore, Kramar Wheel in USA, Soroptimist International of
Singapore, and countless individual donors who believe in our mission.

Through collaboration and shared commitment, we transform villages together.

VY VO e YT
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06. WHERE WE WORK

A {H Siem Reap Village where we work 2025 :
.~ ChubSmach, La-ak, Prey Chkar, Dob
Thnot, Srolao Srong, Sab Bromoung, Sre
Robong, Chek, Kreang, Arak Svay,

Ifl Slakram, Khna krov, Kontouth, Kromom
Bol, P)chek Chrom, Ron Reng, Otakok,
Prey Lngeang Chub Romdeng, Sen Chey,
Ta Seam, Tropeng Popel, Tropeng Thmor,
Oroong ,Tapour, Don Ok, Spean Khmeng,
Pong Ro leu, Pchek Chrom, Slakram, and
Sras Srong

Banteay Mean Chey Village Where we
work 2025 : Dang Rek ,Tlock, Thmo
Romeal, Brasat Tbeang, Banteay
Chhmar, Prey Songha Bottrong, Kbal
Kropbey, Kbal Tounsong, and Ta Mang

Build your Future Today Center, Sier  Q »

&

Siem Reap Bannalay
_O/ iem Reap Bannalay © Purleu Raksmey Trip

binka
. (7 @ © Ky Key Polanka

Build your Future Today Center,
Siem Reap

4.0 (L]

Educational institution - & Packet Drone Siem Reap ()

W adRS ankalRd) (WatlPolankalRd] (W atlRolankalRd|

Owerview Reviews i Build your Future Today
{ nter, Siem Reap 8
i ﬁ 5 TV s
Q = ¢ 8 < d =

Directions Save Nearby  Send to Share E

Located 150 meters behind (Eastern Gate) Wat Po Langka, Slokram village, slokram commune,
Siem Reap city, Cambodia

Build Your Future Today Center (BFT) 07



07. OUR 4 YEAR SUSTAINABLE MODEL

Four-Year Sustainability Pathway

Community development projects address the

4 e main challenges facing remote rural villages,
4 Ty $z  / with critical issues identified through socio-
ngﬁgﬂm % economic baseline surveys.
INITIAL
SUPPORT .ﬁg ) o .
@Q Our approach begins by providing essential

support to villages, then gradually empowering
them towards self-sufficiency, requiring only
minimal support from BFT by the project's end.

Integrated Development Approach

Our work operates across four interconnected pillars, recognising that lasting
change requires addressing multiple challenges simultaneously:

Through WASH training, health education, and partnerships, we improve health,
e nutrition, hygiene, and sanitation by working to provide clean water access,

T developing school gardens, supporting food and supplementary feeding programs,
Mother & Child Care programs, and supplying essential medicines—-creating positive
ripple effects across communities.

Our education work addresses multiple fronts: keeping children in school and
reducing attrition rates, motivating families to prioritize education, improving

o facilities and teaching quality, and providing agricultural programs and clean water

for health and nutrition. Through inclusive community programs, we reach out-of-
school children (including preschool age) and provide adult literacy training—
recognizing that sustained education creates income opportunities and builds long-
term resilience for the entire community.

Bl A Through tailored business and agricultural education and seed funding, we
LIVELIHOOD o . . . . . '
IMPROVEMENT empower families to build sustainable livelihoods that enable children's access to
education, strengthening economic resilience across generations and creating

ripple effects throughout their communities..

Through our female social work team and monks trained in counselling, we address
PG domestic violence, child protection, and addiction issues while supporting
vulnerable families—creating safer, more stable communities and improving
opportunities for sustainable income, with particular focus on protecting children
and women.

These four pillars work together — access to clean water supports health and education;
good hygiene practices improve overall community wellbeing; economic stability

strengthens family peace. By addressing root causes holistically, we create the foundation
for communities to thrive independently and become economically resilient

Build Your Future Today Center (BFT) 08



08. OUR IMPACTS &
PROGRAMME RESULTS

Our 4-year sustainable village development programmes have made significant strides in
empowering our community. Here are some of our key achievements:

Education: We have built 99 classrooms for primary schools, 14 classrooms for
secondary schools, and 24 classrooms for high schools. Additionally, we have
constructed 12 community center buildings, 10 school offices and libraries, 29 teacher
dormitories, and 8 student dormitories in three high schools. We have also provided
scholarships to 19 university students.

Health and Sanitation: We have built 87 toilets in schools and 485 household toilets,
ensuring access to proper sanitation facilities. We have also provided 592 water supply
wells and 16 safe drinking water systems.

Leadership and Literacy: We have trained 1,675 villagers in leadership skills and
provided adult literacy classes to 3,050 villagers. Additionally, 260 villagers have
attended advanced teacher training workshops.

Community Support: We have housed 150 children at our Child Support Centre and
trained 62 monks in domestic violence and drug counselling. We have also trained 26
cooks for community and school feeding programmes.

Agriculture and Livestock: We have established 3 mushroom farms and 3 cooperative
duck farms. Our livestock training programs have reached 2,500 participants, and we
have a responsible cow bank with 36 cows, 500,000 fruit and timber trees were
planted for schools and community households.

Sports and Recreation: We have supported 200 students in football training programs
and facilitated 22 students to play soccer overseas.

Education Support: We have educated 7,500 students to intermediate English levels
and provided school supplies and uniforms to 12,500 students.

Build Your Future Today Center (BFT) 09



09. OUR STORIES OF

ACHIEVEMENT 2025

Case Study 1: Capacity Building

In the quiet village of Chom Resh, a young
woman named Pheng Lim, only 21years old at
the time, dreamed of a better life for her future
family. Born into a poor household, she knew the
meaning of hardship from a young age. But Lim
also carried something stronger than her
struggles — courage and determination.

In 2011, Lim made a life-changing decision. She
joined the Life Skill Training Program of Build
Your Future Today Center (BFT). The program
welcomed her with open arms, offering training
in mushroom farming, pig raising, and
vegetable cultivation. Lim absorbed every
lesson with deep curiosity. She was never afraid
to work hard, and every new skill became a seed
of hope planted in her life.

At this time, Lim was building a family with her
husband, Mr. Sean Lo, a supportive and
hardworking man two years younger than her.
Together they raised their children with love and
hope for the future.

As the years passed, Lim transformed her small
training plots into a thriving agricultural
livelihood. Her mushrooms grew fast and fresh,
her pigs were healthy, and her vegetable garden
began to shine with colors of green, red, and
yellow. Every harvest brought food to her table
and income to her family.

Lim became more than a trainee — she became
a model farmer.

People from surrounding areas came to ask for
her advice. She gladly shared her knowledge,
teaching them the techniques she learned: how
to maintain moisture for mushrooms, how to
prepare natural pig feed, how to produce
organic vegetables, and how to manage income
from small farms.

When her family moved to La Ark village, her
reputation grew. Villagers respected her skills,
kindness, and willingness to teach.

Thelpirl;‘r;g' urne
Success — and New Challenges Ahead

Lim became a role model, especially for
women, showing them that poverty is not
the end - itis only the beginning of a new
story if you choose to fight.

Challenges bring motivation

Now raising five children she also supports
her younger sister who is studying
mathematics at university in Siem Reap.
Despite holding a poverty card that shows
her official status as living in poverty, Lim
has never given up. Instead, she has grown
stronger.

Her children are her greatest motivation:

e Hereldest dreams of becoming a
teacher

o Allfive love school, especially their
Khmer classes

¢ They understand the value of education
because they see how hard their
mother works

e They wish for more play areas, but they
never complain

Today, at age 35, Lim is recognised not only
as an expert in agriculture but also as a
committee leader in her community. She
continues to receive support from BFT, and
she uses that support to lift up not only her
own family, but also her entire village.

Build Your Future Today Center (BFT)
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Case Study 1: Capacity Building

Case Study 2: Education

From Student to Teacher: Theav
Bunthoeun's Journey

My name is Theav Bunthoeun. | am 33
years old and the youngest of three
siblings in Chub Smach Village. A village
which BFT had supported for 4 years. With
that help I grew up, | learning the value of
hard work from my family and dedicated
myself to studying in order to achieve my
goals and dreams.

A Student's Path

| began my education at Chub Smach
Primary School, studying from Grade 1to
Grade 6 between 2001 and 2006. After
completing primary school, | continued at
Samrong Secondary School and High
School in Sotornikamon District, finishing
Grades7to12in 2012.

When | returned to my community after
high school, | worked as a contract
teacher at Chub Smach Primary School
from 2013 to 2014. It was during this time
that | discovered my true passion—
teaching young children and helping them
build the foundation for their futures.

Becoming a Professional Teacher

This passion motivated me to pursue a
professional teaching career.

A Sustainable Future

Lim's story is a reminder that success does not
come overnight. It grows slowly just like
mushrooms, pigs, and vegetables with
patience, care, and persistence.

But it also reminds us that training in
production is not enough. For our farmers to
truly escape poverty, they must also learn how
to sell what they grow. They need market skKills.
They need business knowledge. They need the
power to control their own economic future.
Lim has shown us that when one woman rises,
she can lift an entire village with her.

Now, with the right support in marketing and
market access, Lim and farmers like her can
build a future that is not only successful but
sustainable.

Theav Bunthoeun

From 2014 to 2016, | prepared for and took the
teacher examination, and | was successfully
selected-fulfilling an important personal goal.
After completing three years of teacher
training, | officially began my career as a
teacher at Kok Cham Resh Primary School on
October1, 2016. | have now been teaching there
for nine years, working with the same
community that BFT supported through its
sustainable village development program.

My greatest satisfaction comes from
contributing to the development of my
community—especially by supporting children
and sharing knowledge with them. Through my
work and my involvement with BFT, | continue to
help students grow, learn, and build brighter
futures.

Build Your Future Today Center (BFT)
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| understand what these children face because | faced the same challenges. | know what it
means to study in a village where opportunities are limited. And | know the difference that
dedicated teachers and supportive programs can make.

Today, | am living proof that when communities invest in education and when children are given
the support they need to learn, they don't just leave their villages behind-they come back to lift
them up. This is the power of BFT's integrated approach: education creates teachers, teachers
educate the next generation, and communities grow stronger together.

Case Study 3: Health and Hygiene

Saving Lives, Building Health: Duen Chonn's Story - By Ahty Long - BFT Nurse and
Health Programme Manager

In 2012, when BFT began working in Chom Resh Village, we learned about Duen Chonn, a woman
who was seriously ill. When we visited her home, we found her weak and without hope. She had
tragically carried her baby as a stillborn for three months, and her health had severely
deteriorated. She felt hopeless and afraid, believing she was simply waiting to die. Her family
was very poor, with no money for medical treatment.

After listening to her story, BFT acted immediately. We transported her to the health center in
Dom Dek District for proper medical care and supported her with food during this difficult time.
With treatment and care, her condition gradually improved. Two weeks later, she had recovered
—but BFT's support continued. We provided family planning education and ongoing health
support to help her family live healthier lives.

Today, at 48 years old, Duen Chonn is living with her family with hope and better health. Her
story shows that timely intervention, combined with ongoing education, can transform not just
one life, but an entire family's future.

This is why health and hygiene remain central to BFT's village development model. When people
are healthy, children attend school, parents can work, and communities thrive.

™

w

il
N od

L\




Partnership for Sustainable Health Education

Since 2022, BFT has partnered with Threds of Red to deliver women's health education and
sustainable feminine hygiene solutions in our rural villages. Toby, who joined his first mission to
Cambodia in 2022, has returned every year since, learning Khmer and becoming Threds of
Red's in-country liaison. His dedication runs so deep that three generations of his family now
participate in the workshops, which focus on feminine hygiene for girls and health education
for both boys and girls.

What makes this partnership powerful is what happens after they leave. As Laurie, Executive
Director of Threds of Red, explains:

Weave founthat after we leave and return

the next year, BFT has continued our work.
We've decided to continue our focus and
friendship with BFT, knowing that what we
leave behind-the knowledge, the education,
and the teaching—continues to be given 2

This works because BFT has built
deep trust within communities
over years of commitment.
International partners need that
foundation.

we go home.

Through this collaboration,
health education reaches
families year-round, creating
lasting change in how
communities understand and
manage health and hygiene.

Build Your Future Today Center (BFT) 13



Case Study 4: Peace Program

From Violence to Peace: Srey Sok's Transformation

Srey Sok is now a community peace builder in Chub Smach Village. But his journey to this role
was not easy, and his story is one of courage, struggle, and real change.

Before taking on this role, Srey Sok struggled with serious issues of domestic violence within his
family. He frequently drank large amounts of alcohol, and after drinking, he often became
violent toward his wife and children. His family lived in fear. His children's education suffered.
The home that should have been safe was filled with pain.

Finding the Family in Crisis

Before we met Srey Sok, our team had been working with school teachers and the village chief to
identify problems affecting families, children's school attendance, and domestic violence in the
community. We believe that when we understand the root causes of problems, we can help
people find real solutions.

During our community group meetings, the village chief shared that Srey Sok's family was
experiencing a crisis. Our BFT team visited his home. We didn't come with judgment. We came
with support.

We provided counseling to the whole family. We offered education on healthy relationships, the
effects of alcohol, and positive parenting. But most importantly, we helped Srey Sok understand
something critical — that the trauma and pain he carried was causing him to hurt the people he
loved most.

The Hard Work of Change

Change didn't happen overnight. Srey Sok had to face himself honestly. He had to acknowledge
the harm he had caused. He had to believe that a different life was possible.

Over time, he worked hard to change his behaviour. He eventually stopped drinking and ended
his violent actions. His wife began to feel safe again. His children could breathe easier. The entire
family's well-being began to improve, step by step

Build Your Future Today Center (BFT) 14



A New Life Built on Peace
Today, Srey Sok's transformation is

complete. His family has a stable income.

He has built a new house — not just with
bricks and wood, but with love and
respect. His children are able to attend
school regularly, and they are thriving.

But Srey Sok didn't stop there. He
understood that other families in his
village were struggling just as he had
struggled. He knew that violence often
comes from pain, from trauma, from not
knowing another way.

Now, he is an active and positive role
model as a community peace builder. He
shares his story openly. He helps other
men understand that violence is never
the answer. He shows them that change
is possible.

Aim Doun - BFT Social Worker

Our Peace Building Programme works because we don't just address the symptoms - we
address the causes. Through counseling and social support, we help people understand how
trauma might lead to social issues such as addiction, domestic violence, and lack of capacity to
move forward, socially and economically.
T ' 3,

The Peace Building Approach

We teach people to recognize the causes of their problems and approach them with solutions
rather than negativity. We help them see that their past pain doesn't have to determine their

future.

Led by Sorn Veasna, our lead monk for counseling in rural communities, and me, Aim, as social
worker specializing in women's services and child safety, the Peace Building Programme
integrates into all of BFT's other programmes. | came from one of the villages that BFT worked in
which means because | along with Veasna, understand that true development cannot happen

without peace in the home.

Build Your Future Today Center (BFT)
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When Peace Grows, Everything Grows

Srey Sok's story shows us that people can change. That families can heal. That violence can end
when we offer the right support at the right time. His children now have a father they can trust.
His wife has a partner who respects her. His community has a leader who proves that
transformation can happen.

When we build peace in one home, the effect spreads through the whole village. When one man
changes, he inspires others to believe they can change too.
This is the power of the Peace Building Programme. This is why | have faith in the programme.

Building Capacity Through Mentorship

The success of our Peace Building Programme was
enhanced by Sue Ferguson, a qualified and
experienced psychologist who came to BFT in 2012
as a highly valued donor and mentor.

Impressed by our work with communities, Sue
committed to visiting yearly and funded the salary
for awoman social worker for three years. Since
then, she has visited annually (except during
COVID) to train and support our team.

Through Sue's mentorship, Veasna and Aim
developed stronger communication and counseling

skills, and deeper understanding of how to help
people living with trauma. Sue's investment in
building local capacity means that the Peace
Building Programme is now led entirely by our
Cambodian team - ensuring sustainable, culturally
appropriate support for our communities for years

to come.
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Case Study 5: The Learning and Child
Support Centre

The Story of Kimhong

From one of the street kids who have grown up at BFT more
than a decade, Kimhong became an outstanding multi can-
doer and a world traveller.

He completed the University of the Tourism, got a reward from
the Outstanding Teacher at BFT and attending the

International Leadership course in Australia.

With our partner at HFCA in Phnom Penh he is one of the
champion league team and football coach by training
hundreds of children in Siem Reap. He also took part with other
members of the Homeless World Cup in Amstadem,
Netherland and many other countries years ago.

We do believed and valued that "EDUCATION is HOPE" and see
the actual CHANGE.




10. OUR PROGRAMME COSTS

DONOR SUPPORT 2025

$446,764.00 USA $9,428.76 Hong Kong
42.56% 0.90%

$5,729.48 Cambodia
0.55%

$11,051.50 Germany $4,623.06 Ireland,
1.05% 0.44%

$28,314.00 France,
\ 2.70%
$1,800.00 Singapore
0.17%
$458,380.39 UK $83,585.89 Australia
43.67% e, 7.96%

OPERATIONS AND PROGRAMME COSTS
2025

Health & Nutrition
18%

= Peace Building
= 3%
Capacity Building
8%

Administration &
Fundrasing
15%

-

Education
51%

Learning and Child
Support Center
5%
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11. OUR VISION FOR THE FUTURE

Over the past two decades, Sedtha, Sek and the BFT team have dedicated their lives to helping
Cambodia's poor and disadvantaged children and families, achieving remarkable results
despite limited resources. Yet much work remains.

The Board of Directors works closely with the BFT Team to sustain our proven approach. While
many villages show improved life and hope for future generations, many more await support.
Our gold standard is the 4-year village sustainable development program, which has created
significant, measurable change in 2 communities. Replicating this success in more villages is a
key future goal.

With generous support from partners, donors and volunteers, we have built schools, provided
year-round clean water and sanitation, and delivered health, nutrition and skills training.
Capacity building has equipped villagers with agricultural and small business skills to improve
living standards. We work with monks and counselors to build peace and local harmony. Villages
now demonstrate greater confidence and self-sufficiency, with strong local leadership solving
emerging issues and helping neighboring communities.

To continue this work, BFT must remain strong, with skilled and well-supported team members.
This requires maintaining existing partnerships while forming new ones with like-minded
individuals and organisations.

BFT's unwavering mission—breaking the cycle of poverty by empowering Cambodians with
knowledge and economic tools—remains our foundation, aligned with UN Sustainable
Development Goals.

We are grateful for the strong support from friends old and new, and we must strengthen and
broaden that support in 2026 and beyond. Join us in building brighter futures for generations to

come.

By John Hayward, Chairman of BFT Board of Directors

Build Your Future Today Center (BFT) 18



While we have achieved so much over two decades, | do not think of BFT as a complete success yet
because so many challenges still remain. Our path forward focuses on some critical priorities for
self-reliance: First, we must continue to replicate and improve our 4-year sustainable village
development model. we have seen how significantly the lives of local villagers improve through this
comprehensive approach—-schools handed over to local management, communities gaining
confidence and self-sufficiency, and people not only solving their own issues but reaching out to
help neighbouring villages.

This proven model must reach more communities. Second, we need stable funds to support our
dedicated staff with appropriate and secure wages. Many team members have volunteered for
years, but now with their own families to support, we must find the means to maintain and secure
the team that continues this important work. These staff members spend so much of their time
working beyond expectations, driven by commitment to our mission. Supporting them properly is
essential to sustaining BFT's impact for years to come.

Lastly, we continue to strategically nurture efforts and research into launching a social enterprise
where every dollar generated directly fuels our mission—turning sustainable business into lasting
impact.

All this takes time and commitment, and together | hope our donors, board, staff and volunteers
will join us in building a future where all our Cambodian children have the opportunity to thrive.

From Sedtha Long, Founder, working closely with the Board
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13. OUR DONATION PATHWAY

ABA' PAY

Scan. Pay. Done.

BUILD YOUR FUTURE TODAY

BUILD YOUR FUTURE TODAY CENTER

Ve, | wil 15 suppert BF TS We-changing wark mmpioving the ved and futur el of
rursl lamilies and chidngn in Cambedia

FOR AUSTRALIA:
To make a donation by AUSTRALIAN bank transfer, send to
* Friends of BFT Australia
e BSB: 637000
e Account Number:720382814
Email confirmation to lillianlesueur@gmail.com (for tax-deductible receipt)

OUR FRIENDS:

SE ASIA Foundation in USA

Georgia’s Children of The World in UK
Friends of BFT Germany

Friends of BFT Hong Kong

Visit
SE ASIA Foundation in USA
www.seafund.org
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https://seafund.org/support-our-work/
https://seafund.org/support-our-work/
https://seafund.org/support-our-work/
https://buildyourfuturetoday.org/product/donation/

IMPORTANT CONTACT DETAILS

(© +855(0)12 940 669
info@buildyourfuturetoday.org

Organisational Director: Mr. Sedtha Long | +855 12 940 669 | Isedtha@buildyourfuturetoday.org
Programme Contact: Mr Houn Vudthy | +855 97 948 1919| pm_edu@buildyourfuturetoday.org
Volunteer Contact: Mr. Yothin Long | +85517 829 048 | lyothin@buildyourfuturetoday.org

@ Located 150 meters behind (Eastern Gate) of Wat Po
Langka, Slokram village, slokram commune,
Siem Reap city, Cambodia

www.buildyourfuturetoday.org
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